Agenda

SBHA Board of Management - Thursday, 28th May 2026 at 4:30pm

Standard Items
1.0 Apologies 16:30 (2m)
2.0 Declarations of Interest 16:32 (2m)
Finance Report (Private & Confidential)
3.0 Finance Report (Private & Confidential) 16:34 (30m)
For Approval
3.1 Annual Treasury Strategy
3.2 Financial Performance Q4 2025-26
3.3 SBHA's 5 year Financial Return to the Scottish Housing
Regulator
3.4 Pension Salary Sacrifice
Board Operational Report
4.0 Board Operational Report 17:04
For Approval
41 Strategic Projects - Development Programme Update (Private & 17:04 (10m)
Confidential)
4.2 Strategic Projects - “Creating Growth” Strategic & Business 17:14 (10m)
Plan 2025-30 — Progress Update
4.3 General Governance Update Report 17:24 (10m)
4.4 Tender Approvals (Private & Confidential) 17:34 (10m)
(i) Heating Repairs & Servicing
(ii) NEC Housing Platform Support & Maintenance
. . . . 17:44 (10m)
45  Legal Claims Update (Private & Confidential)
46 ARC Return 2025-26 17:54 (10m)
4.7  Key Performance Indicator Report Quarter 4 2025-26 18:04 (10m)



4.8 Policy Register Update 18:14 (10m)
(i) Governance Appraisal Policy
(i) Governance Recruitment & Succession Planning
(iii)  Equality, Diversity and Inclusion Policy
(iv) Whistle Blowing Policy
Board Meeting
6.0 Minutes of Board of Management - 19 March and 9 18:34 (3m)
April 2026
6.1 Matters Arising from the Minutes
7.0 Minutes of Chairs Group - 6 May 2026 18:37 (1m)
8.0 Draft Minutes of Audit & Compliance Sub-Committee - 18:38 (1m)
4 March 2026
9.0 Draft Minutes of Customer Board - 14 May 2026 18:39 (1m)
10.0 Minutes of Special General Meeting - 6 May 2026 18:40 (1m)
11.0 Board Reflection
12.0 Any Other Competent Business
13.0 Date of Next Meeting - 27 August 2026





