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[bookmark: _Hlk80041147]JOB DESCRIPTION

Job Title:	Chief Operating Officer
Department:	Chief Executive
Location:	Head Office, Selkirk or other locations as required
Grade:	II
Salary:	£113,063 to £125,381 per annum (pay award pending)
Reports To:	Chief Executive

__________________________________________________________________________

Overall Purpose

The Chief Operating Officer is accountable for the executive leadership and effective delivery of SBHA’s operational services and corporate support functions, including Customer and Property Services and Business Support, in line with the Strategic and Business Plan. 

Reporting to the Chief Executive, this is an executive director role responsible for ensuring consistently strong operational performance, financial control, effective risk management, continuous service improvement and organisational resilience. The role leads and has accountability for developing and implementing key strategies that support the achievement of SBHA’s Strategic and Business Plan and maximise customer and business outcomes.


Key Accountabilities

Leadership

· Accountable for the leadership, culture and performance of SBHA’s operational services, ensuring activity is effectively co-ordinated, integrated and aligned to SBHA's objectives and values.  
· Foster and maintain a strong organisational culture of innovation, inclusion, collaboration and continuous improvement, in which Teams and individuals strive for high quality of services and value for money and work across traditional boundaries to achieve stronger outcomes and standards. 
· Deliver agreed operational performance targets, delegating effectively to support empowerment and development, providing visible leadership and assurance on service delivery.
· Contribute to the development of SBHA’s corporate strategy and lead the development of operational and business support strategies to achieve agreed objectives.  
· Provide executive leadership for people management and HR/OD priorities, including workforce planning, succession, talent development, performance management colleague engagement and wellbeing.
· Ensure constructive employee relations and effective partnership working with trade unions/employee representatives, embedding fair, consistent and values-led people practices.
· Ensure effective cross‑organisational coordination and constructive working relationships so that activities are aligned, dependencies are managed, and corporate objectives are delivered coherently and efficiently.

Financial Management, Risk & Governance Administration

· Oversee operational budgets and resources, in line with the Business Plan requirements and within agreed financial parameters.  Ensure effective commissioning and financial controls are in place to deliver value for money and minimise associated strategic risks. 
· Develop, maintain and continuously improve operational systems, controls and procedures to ensure compliance with legal, regulatory and policy requirements and agreed operational standards.
· Regularly review operational performance, risk and compliance, and implement improvements to strengthen outcomes and assurance.
· Ensure compliance with SBHA’s Rules, Standing Orders and best practice in procurement and contract management, delivering probity and value for money. 
· Maintain and develop proactive relationships with stakeholders to maximise the impact of SBHA on local and national strategic outcomes.  
· Ensure effective implementation of the Health, Safety and Wellbeing policy operational commitments and responsibilities and promote a positive compliance plus culture to implementation.
· Support the Chief Executive to maintain high standards of governance and regulatory compliance through effective Board and Committee administration, timely reporting and robust assurance arrangements.

Strategy 

· Contribute to the development of the overall Strategic and Business Plan and ensure delivery of financial and programme commitments associated with it. 
· Act as the main adviser to the Chief Executive on all issues relating to operational functions, service delivery and organisational performance, ensuring the Chief Executive is fully supported in meeting governance and regulatory responsibilities.
· Lead and sponsor improvement and transformation across operations and business support, using insight and feedback to improve customer outcomes, productivity and assurance.
· Provide executive leadership of IT & digital services and transformation, ensuring systems are secure, stable and fit for purpose; and that digital investment delivers improved customer experience, productivity and value for money.
· Drive operating capabilities to improve customer satisfaction and develop innovative and creative solutions to achieve challenging performance outcomes. 
· Lead on the development and implementation of the IT and Digital strategy, EDI, People, and Asset Management strategies.

General

· Lead the development of effective operational relationships and collaboration with partners e.g. Tenants, communities, local authorities, Scottish Government, third sector and public bodies to enhance SBHA’s impact on local communities. 
· Provide executive leadership for internal and external communications and reputation management, providing direction and oversight to ensure communications activity reflects organisational strategy, operational performance and risk management.
· Model and promote behaviours consistent with SBHA’s values and standards and observe and continually promote equal opportunities and diversity in compliance with Association policy. Promote and represent the Association locally and nationally.
· Commit to continuous personal and professional development and keep abreast of emerging or new legislation, standards and best practice. 
· Carry out any other reasonable duties appropriate to this post, as requested by the Chief Executive or Board of Management

Contacts
Internal:	Board, Executive Team and the SBHA Team, SBTO
External:	Tenants and other customers, regulatory bodies including Scottish Housing Regulator, HSE, SPSO, local authorities and elected members, suppliers/contractors, Scottish Govt, Auditors, Developers, Lenders, Media, other RSLs, regional and national bodies, Community Councils, third Sector organisations, professional bodies and advisors. Council Officers and Community Planning Partners, 


Working Environment

Standard office hours with considerable unsocial hours requirement and extensive travel.


PERSON SPECIFICATION

Job Title:       	Chief Operating Officer				  
Department:	Chief Executive 
Date:	April 2026 

	Requirement

	Essential
	Desirable

	1. Education & Qualifications
	
	

	Degree-level or equivalent through relevant training/experience
	P
	

	A relevant professional qualification (e.g. M.C.I.H) and membership of a relevant professional body
	
	P

	Evidence of and commitment to Continued Professional Development appropriate to executive leadership
	P
	

	2. Knowledge & Experience
	
	

	Significant executive leadership experience in a complex, regulated environment (preferably, gained through working in different sectors and/or various roles) with accountability for operational performance and improvement across a broad portfolio
	P
	

	Experience working at executive level with Boards/Committees; developing business strategy and supporting effective governance and decision-making
	P
	

	Experience of translating strategy into operational plans, KPIs and effective performance management frameworks and cycles
	P
	

	Extensive senior operational leadership experience delivering customer-focused services in a regulated environment, with strong risk management, assurance and compliance (preferably within a housing/public sector setting)
	P
	

	Strong track record of leading transformation and complex change programmes, delivering continuous improvement across people, culture, processes and systems with effective stakeholder engagement 
	P
	

	Experience of improving services to deliver strong customer outcomes and social value
	P
	

	Experience building and managing effective strategic partnerships (e.g. local authorities, public bodies and the Third Sector) 
	P
	

	Proven ability to successfully lead sizeable, multi-discipline teams across multiple locations, building an inclusive, high-performance culture
	P
	

	Significant experience of planning, managing and delivering highly complex projects/programmes and leading through significant change
	P
	

	Strong knowledge of corporate governance, including assurance, high-quality management information, and access to appropriate professional advice.
	P
	

	Strong knowledge of legislative, regulatory and socio-economic change affecting housing.
	P
	

	Strong knowledge and understanding of the role of Registered Social Landlords and regulatory framework (including Scottish Housing Regulator) and associated legal and regulatory responsibilities.
	P
	

	Financial literacy at senior level, including interpreting complex financial information and understanding treasury management and associated risks.
	P
	

	Skills and Abilities
	
	

	Leads by example and embeds the organisation’s vision and values, building a positive, inclusive and high-performance culture.
	P
	

	Ability to produce and present clear, concise Board/Committee reports and advice to support informed decision-making 
	P
	

	Strong analytical skills and sound judgement; uses data and insight effectively to diagnose issues, set priorities, anticipate and manage risk and improve performance 
	P
	

	Ability to represent the organisation credibly with external stakeholders (e.g. government/public bodies, regulator and auditors), building effective networks and protect/enhance SBHA’s reputation, including tenant engagement and community empowerment
	P
	

	Demonstrates commercial and financial acumen, including the effective management of budgets and balancing competing priorities to deliver value for money.
	P
	

	Excellent communication skills with the ability to communicate clearly and concisely, including in sensitive situations and with external stakeholders/media (as required).
	P
	

	Collaborative, coaching leadership style, with the ability to inspire, be innovative and creative
	P
	

	Other Requirements
	
	

	A flexible approach to the requirements of the job, including ability to work outwith office hours 
	P
	

	Full current UK driving licence, access to a vehicle and ability to travel extensively
	P
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