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Welcome to SBHA’s 2011-12 Annual Report which highlights

our progress and achievements over the last 12 months.

May I thank all SBHA Staff, Board Members, partners, Scottish

Borders Tenants organisation (SBTo) and our Tenants who have

helped us deliver our achievements, making 2011-12 another

successful year for SBHA. My special thanks to oliver Angus and

Marlen Jones, Board Members since we began, who stepped down

from the Board in September 2011. Both gave their efforts tirelessly

over the years, contributing to SBHA’s success and achievements

to date.

In January 2012 we welcomed the appointment of Alan Vass and 

Maria lyle as Directors of Technical Services and Housing Services

respectively. each bring considerable experience and skills to our

Management Team and will play vital roles in delivering our future

plans for services. 

our Staff, Tenants and Board Members have worked together to

successfully improve performance, the neighbourhoods we work

in and the services our Tenants receive. The strong emphasis placed

on improving efficiency and financial performance has enabled us to

use the income generated from performing well into investing more

in our stock and delivering services to enhance the quality of life for

our customers. 

As our Sector enters a new era of regulation, good governance

remains a priority and we are only too aware of the responsibilities

and challenges that the sector faces in the future. We have actively

engaged with and listened to our customers, and will continue to

provide a range of opportunities to get involved and communicate

their views.

our commitment to increasing the supply of social housing in the

Scottish Borders is reflected in our progress on refurbishing low

demand homes and setting out the path to deliver 60 new homes

within the next 5 years. The impact of Welfare Reform is of concern

throughout the sector, which is why we are working with our Tenants

to prepare and help those affected by the changes. 

one of the highlights of the year for me was judging the first round of

the Staff “Stars Awards” with pam Warren, Chair of SBTo – a scheme

developed by Staff to recognise the work of those who ‘go that

extra mile’ to deliver excellent customer service to Tenants. I was

overwhelmed (but not surprised!) by the volume and quality of the

nominations and I look forward to seeing more in the future.

It is testament to SBHA’s strength as an organisation and the

commitment of those involved that, despite the significant challenges

the housing sector faces, SBHA continues to adapt and diversify while

ensuring that our Tenants remain at the heart of our services. The

improvements we have made across so many fronts will enable us

to continue our journey to continuously improve the services we

provide for our Tenants and customers.

Ray licence

Chairman, SBHA Board of Management
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“The tradesmen made a wonderful job

of our new bathroom, we’re delighted.”

Mr and Mrs David and nettie Holmes
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The Year’s MAIn eVenTS
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The Year’s Main Events

This has been a year of significant change for

SBHA, achieving positive results and keeping

customers at the heart of what we do.

Services: During the year, we completed over 23,000 repairs, carried

out 1,814 estate inspections, resolved 167 anti-social behaviour cases

and welcomed 661 new Tenants to SBHA homes. our strong focus on

performance over the year has seen considerable progress in reducing

rent arrears and rent loss from empty homes, reducing anti-social

behaviour and exceeding the target for the number of homes meeting

the Scottish Housing Quality Standards. Whilst we are pleased with

progress, a focus for the next year will be on managing empty homes,

mitigating the impact of Welfare Reform and arrears prevention.

Investment: our £6 million investment programme has delivered 1,684

improvements to Tenants’ homes this year. Commercial partnerships with

Carillion energy Services ltd (delivering insulation to over 1,000 SBHA

homes) and Travis perkins ltd (in a £5 million partnership for the future

supply of materials) will deliver efficiencies and improve the quality of

Tenants’ homes.

Planning for the Future: our new Strategic and Business plan 2011-16,

establishes our 5 year journey to continuously improve efficiency, growth,

investment and, most importantly, transforming our customer services to

meet changing needs.

Increasing housing supply: Scottish Government approval to swap

empty homes with Waverley Housing, now enables us to proceed with

our plans to regenerate the Stonefield estate in Hawick, one of the largest

housing regeneration projects in the Scottish Borders for many years. 

Our Partners: We have strengthened existing, and forged new and

effective partnerships. The Concordat Agreement, with Scottish Borders

Council, has delivered improvements on preventing homelessness,

supporting the tenancies of young people, preventing debt and improving

neighbourhoods and we will continue to build on its commitment in future

years. The new ‘Help with Money’ project, delivered in partnership with

Waverley Housing and the co-location of a Housing officer from our Anti-

Social Behaviour Team within SBC’s Safer Communities Team further

demonstrate the benefits of working together to deliver services.

Looking ahead, the next year will continue to see many challenges

that will have an impact on the housing sector. With strong

partnerships and creative thinking, we are confident that we

will rise to these challenges.

Julia Mulloy

Chief executive
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Sustaining Tenancies and Improving Communities

Rental Income

our focus on improving rent collection this year has successfully reduced rent arrears to

their lowest in 5 years, driving down Current Tenant arrears by 21.2% from the previous

year while retaining affordable rents. 

With the help of SBTo, we developed and launched our highly successful “pay to Stay” rent

campaign, to remind Tenants how rent pays for the essential services they receive and

advising them of the help and support available should they experience financial difficulties. 

Meeting Housing Need

Demand for SBHA housing remains high

with 5,674 applicants registered for

housing. SBHA let 661 homes over the

last year, reducing the total rent lost in

2011-12 through empty homes to 3.18%

and our average days taken to re-let

remained relatively consistent. To improve

performance and efficiency in managing

these properties, a dedicated Voids Team

was set up in november 2011 and are

progressing with the strategy to bring long

term empty homes back into use. 

2.40 2.29 2.87 2.39 2.06

5.64 4.86 4.92 5.26 3.90

Total Rent Arrears as % of Gross Rental Income

2007-08

Former
Tenants

Current
Tenants

2008-09 2009-10 2010-11 2011-12
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SuSTAInInG Tenancies and Improving Communities
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Tenancy Sustainment

In 2011-12, a new joint Rent Arrears prevention protocol between

SBHA and Scottish Borders Council was developed to reduce

homelessness and improve tenancy sustainability, finding solutions

to prevent Tenants from losing their homes. 

With over 45% of our Tenants in receipt of Housing Benefit, the

changes to the welfare benefits system and the introduction of

universal Credit in 2013 will impact on Tenants’ household income

and the revenue income of SBHA. In order to fully assess the impact

of these changes, we are in the process of profiling our Tenants. The

information gathered will help us to prepare for, and ensure Tenants

are aware and supported through these changes. 

Wider Role Activities

SBHA was delighted to have received funding from the Scottish

Government, Scottish Borders Council and the national lottery to

continue delivering our wider activities during 2011-12, particularly

support services for vulnerable Tenants. This included the continuation

of the Transitions project, supporting young people leaving care to

make the transition to fully independent living. It has also enabled us

to deliver a new pilot service “Help with Money”, supporting Tenants to

develop skills, knowledge and confidence in money management and

enabling them to make the financial choices that are right for them.

This project, in partnership with Waverley Housing, has helped 99

Tenants to date.

Neighbourhood Initiatives

An innovative neighbourhood Improvement Model was developed in

2011-12, working in partnership with local residents and Tenants,

Scottish Borders Council’s Safer Communities Team and Recycling

Service, and lothian and Borders police. The Model aims to tackle

neighbourhood and environmental issues and engage communities

to resolve identified issues at a local level.

A pilot carried out this year in the Church Square area of Galashiels

has demonstrated the benefits of this approach by reducing anti-social

behaviour by 88% and significantly increasing household waste

recycling. In addition, a local residents group has been formed to take

forward and sustain the improvements made to their neighbourhood.

“This project will make Church Square a better and

safer place to live, with a nicer environment.”

“I was struggling with my debts. I just couldn’t cope.

From my very first meeting with the Help With Money

Project Worker, I felt a weight lifted!” 

Marlen Jones, Tenant Representative on the project 
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“I’m delighted with my gorgeous

new kitchen. It’s so much lighter

and brighter.”  Sheila McFarlane
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IMpRoVInG Tenants’ Homes
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Improving Tenants’ Homes

Investing in Quality Homes

SBHA invested over £6 million to improve the quality of our Tenants’

homes during 2011-12. Through the delivery of our planned

Maintenance programme, an additional 1,044 properties were

brought up to meet the Scottish Housing Quality Standard (SHQS),

exceeding the target of 36% by actually achieving 44%.

last year, SBHA replaced 434 kitchens, 207 bathrooms and 374

heating systems, bringing the total number of improvements since

Stock Transfer to 5,524.

The Asset Management Strategy was developed, formalising the

future use of SBHA’s assets which guides our investment decisions

and plans more efficiently, ensuring Tenants continue to receive value

for money. The 91% satisfaction rate reported by our Tenants reflects

the high standard of our service delivery and any feedback received

further helps shape our plans for the future.

Investing in Communities

Work to progress our plans to invest over £5 million in the sustainable regeneration

of the Stonefield estate in Hawick continued during 2011-12. In December, SBHA

and Waverley Housing received consent from the Scottish Housing Regulator and

the Scottish Government to carry out the jointly

proposed “solum swaps”. This enables us to progress

with our plans to refurbish 126 existing properties and

proceed with the demolition of 94 low demand

properties, paving the way to build much needed new

high-quality homes. 

Expanding the Use of New Technology

SBHA continues to provide an excellent frontline

contact point for Tenants to report their repairs. We

completed 23,237 repairs last year, keeping to 96%

of the appointment times made with Tenants. A Tenant

satisfaction level of 95% reflects the high level of

service delivered by our in-house Maintenance Division

and appointed contractors.

To further improve the efficiency of this service to Tenants, we introduced

vehicle-tracking to our fleet of maintenance vehicles in 2011-12 which is

bringing cost-savings and improved planning of works. The work we are

currently undertaking with our technology providers, Cloud Dialogs ltd, to

develop improved mobile working will increase efficiency and provide more

user-friendly services for our customers. 

Increasing Energy Efficiency

The energy efficiency of over 1,000 of our homes was improved last year. Working

with Carillion energy Services ltd helped secure grant funding to carry out cavity

wall and loft insulation work. 

To raise awareness of energy saving measures, we ran a programme of local “fuel

advice” sessions in partnership with Scottish Borders Council, in our more remote

communities. These sessions provided information to residents on the efficient use

of heating systems within their homes and advice on the most economical tariffs

and payments systems to reduce fuel bills.

Julia Mulloy, SBHA,

and Margaret Ross,

Waverley Housing

Major Elements Meeting Scottish
Housing Quality Standard

2012
to

2015

previous
years

Kitchens Bathrooms Heating

1334 1034 760

2514 1219 1791

The number of installations to
Tenants’ homes in previous years,

and planned works to 2015.
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SBHA people
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SBHA People

People Strategy

SBHA’s aim is to become one of the top performing organisations in

its field whilst supporting growth and diversity. The “people Strategy”,

developed in 2011-12, helps strengthen the culture of SBHA and

enhances the knowledge and skills of our Staff through appropriate

training and development. 

our Strategic and Business plan will be delivered by our Staff who

understand our challenges and opportunities and their role in

delivering these. 

To continue providing high standards of information and advice to

customers, all of our frontline Housing Staff (38 in total) have now

successfully attained the “professional Development Award – Housing

law for Advisors”, completing the first step towards achieving national

Standard Accreditation from the Scottish Government.

Creating Employment Opportunities

To date, we have supported 16 apprenticeships in our in-house

Maintenance Division and last year alone we provided secure

employment for the 6 who became fully qualified during the year.  

SBHA also provided 9 work placements throughout 2011-12 ranging

from the provision of work experience to local High School students

to supporting employment programmes for adults with disabilities.

Safeguarding the Health and Welfare of Staff and Tenants

The safety of our Tenants and Staff is paramount and we recognise

the importance of stringent and regularly monitored health and

safety procedures. our dedicated Health and Safety Committee met

throughout the last year to ensure compliance with regulations and

requirements. In addition, we rolled out our e-learning Health and

Safety training programme, “Human Focus”, to all Staff. 

Launch of SBHA “Stars Awards”

led by our Staff, we launched our new Staff recognition scheme,

“Stars Awards”, in February 2012 which proved to be a run-away

success in its first cycle with a total of 79 nominations received.

The objective of the “Stars Awards” is to promote formal recognition

of Staff achievements, enabling Staff to feel valued and provide

colleagues, Tenants and customers with a mechanism which they

can use to nominate SBHA employees for exceptional performance.

“Qualifying has been my badge of honour; I’m no longer the

lowly apprentice!”  Andrew Davidson, plumber/Gas Fitter, a previous apprentice 
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“We had lots of choices for our new kitchen

and our layout suggestions were listened to.”

Kimberley Johnstone and baby Katie
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TenAnTS Shaping Services
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Tenants Shaping Services

While SBHA has many stakeholders with an interest in our

activities, our Tenants remain at the forefront. 

2011-12 was a very busy year for SBTo, who continued to play

an active role in influencing, shaping and improving the services

Tenants receive. 

over the last year, SBTo took part in no less than 33 participation

events both locally and nationally – including consultation on the

Scottish Government’s Social Housing Charter and its Affordable

Rented Housing proposals. SBTo influenced the development of

SBHA’s Strategic and Business plan and reviewed over 10 of SBHA’s

policies and procedures, including Rent Arrears and eviction,

Allocations, Repairs and lettable Standards.

The group held its 4th Annual Tenant Information Day in Hawick,

attracting Tenants from across the Borders and launched the

successful “pay to Stay” Rent Campaign, developed by the joint

Tenant and Staff Working Group.

SBHA Tenants state what participation has meant to them:

pam Warren (Chairperson)

Angela Barber (Vice Chairperson)

Alison Mcneil (Vice Chairperson)

Doris Charlton (Treasurer)

lynn elliot

Barry Armstrong

Wilma Derry

pat Kerley

linda Mojsiuk

Angela Sulo

phae Turnbull

pat Weatherley

George parker

Joan Donaldson 

Marlen Jones

(Honorary member after stepping down at the AGM)

Anita Colebrook (left in Jan 2012) 

ethel Munro, Kath Beaton, Alex Beaton

(Stood down at AGM)

Scottish Borders Tenants Organisation (SBTO)

“I have satisfaction that my input is accepted” 

“I’ve broadened my horizons”

“I’ve learned to negotiate and have greater skills now”

“It has boosted my confidence”

“We have delivered outcomes for the better”
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Board of MAnAGeMenT
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Board of Management 

last year, SBHA’s Board of

Management set its clear vision

and future direction of SBHA in the

5 year Strategic and Business plan.

The Board will continue to guide

and oversee the activities of the

organisation at a strategic level,

focussing on effective governance,

financial health and delivering

good outcomes for our Tenants

and customers.

At SBHA’s Annual General Meeting

in September 2011, two founding

Board Members, Marlen Jones and

oliver Angus, stood down. Having a

collective service of over 16 years on

SBHA’s Board of Management, they

had a wealth of knowledge and skills

and their work and commitment over

the years is truly appreciated. 

With consistent over-subscription

for Board Member vacancies, SBHA

is fortunate that the Borders

community has always provided

dedicated individuals with the

required skills and experience

who are willing to lead the

Association as Board Members.

SBHA also has a non-charitable

subsidiary company “SBHA plus”

which allows commercial

opportunities to be developed.

Currently in its early stages,

the SBHA plus Board have

been focussing on wider role

growth opportunities.

Members of SBHA’s Board of Management 

Chairman Ray licence (I) Kelso

Vice Chairs Kathleen Beaton (T) Selkirk

Kenneth Gunn (Cllr) Selkirk

Members oliver Angus (I) 1 Hawick

Zandra elliot (Cllr) Hawick

Audrey Johnston (I) Galashiels

Marlen Jones (T) 2 Innerleithen

eric Glass (C) 3 West Linton

Ann Knight (T) Hawick

Gavin logan (Cllr) 4 Clovenfords

Ian MacDonald (I) Midlem

ethel Munro (T) Selkirk

John paton-Day (Cllr) Gordon

George parker (T) Innerleithen

Robert pearson (T) Kelso

David pye (I) Peebles

David Richardson (I) Hawick

Jean Rodgers (C) 5 Peebles

Sandy Scott (Cllr) Jedburgh

Albert Williamson (T) 6 Ancrum

1 Retired 26th September 2011

2 Retired 26th September 2011

3 Co-opted on 12th December 2011

4 nominated by Scottish Borders Council (SBC) on 20th June 2011

5 Stood down 26th September 2011

6 Resigned on 26th September 2011 

Members of the Housing Services Sub-Committee

(excluding Board nominees)

Convener Marlen Jones (lT) 2 Innerleithen

Kathleen Beaton (lT) 7 Selkirk

Members Alex Cunningham (nT) Hawick

Kate Duckham (ln) 8 Peebles

Sheila Spence (ln) Galashiels

lesley Riseam (lT) Kirk Yetholm

Stephen Smith (ln) Hawick

7 Appointed Convener 7th november 2011

8 Resigned 12th September 2011   

Members of the Technical Services Sub-Committee

(excluding Board nominees)

Convener David Richardson (ln) Hawick

Members Wilma Gunn (ln) Selkirk

Darren Ferguson (C-lT) Hawick

John Howie (lT) Selkirk

Stuart lobb (ln) Innerleithen

George parker (lT) Innerleithen

Robert pearson (lT) Kelso

Robert Short (lT) 9 Hawick

phae Turnbull (lT) Galashiels

9 Resigned 13th october 2011

Key:

(T) Tenant Members

(Cllr) Councillor Members

(I) Independent Members

(C) Co-opted Members

(lT) local Tenant Members

(C-lT) Co-opted local Tenant

(ln) local non-Tenant Members

2011-12
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Repairs &

Maintenance

Improvements

& ModernisationDepreciation

Grounds Maintenance

Bad debts

loan Interest

Staff Costs*

Corporate &

Administration

* excludes Maintenance Division Staff

17p

38p

11p

2p
1p

7p

14p

10p

How each pound is spent
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Financial Highlights

As at 31st March 2012, SBHA owned 5,838 houses and flats, a

reduction of 11 over the year. The 30-year Business plan was

approved by SBHA’s Funder and Regulator with the business of

SBHA remaining stable and encouraging progress being made in

key areas. 

Rent levels in 2011-12 were increased by an average of 7.28%,

being year 2 of a 6 year rental level programme which, after

consultation, was set to enable future business plan commitments

and services to Tenants to be achieved. SBHA continued to invest

heavily in its assets, expending more than £9.5m on maintaining,

and improving Tenants’ homes in the year and remains on course

to achieve the Scottish Housing Quality Standard (SHQS) across all

of its stock by 2015. 

Rent collection improved significantly, with Current Tenant rent

arrears reducing by £180,000 from the previous year. SBHA is

committed to reducing rent arrears and is focussing on preparations

for Welfare Reform changes to minimise the impact to both Tenants

and the ongoing financial position of the Association. Rent loss due

to empty homes (voids) remained in target, with a range of

demolitions, disposals and reconfigurations of hard to let properties

being progressed to improve overall performance. 

The figures shown in this Report are an extract of SBHA’s Statutory

Financial Statements for 2011-12, relating to the Income and

expenditure account and the Balance Sheet.

SBHA continues to show a positive Balance Sheet. Accounting rule

changes have required all improvement expenditure on properties to

be recognised in the Balance Sheet as a separate component to the

housing structure itself and then written off over the individual lives

of those components. This is backdated to 2003 and an accounting

adjustment calculated (a prior period adjustment) and reported

in the 2011-12 Financial Statements. For SBHA this has been a

significant amount of £13.6m, reflecting the high investment in

elements such as kitchens, bathrooms and heating systems. 

The Association continues to enjoy the support of its Funding Bank,

lloyds TSB Bank ltd, and actively manages its treasury activities to

minimise net interest payable.

The full Financial Statements for 2011-12 have been audited and

an unqualified Auditor’s Report has been issued. The Financial

Statements were approved by SBHA’s Board of Management on

25th June 2012, and a full copy can be obtained from the

Association’s Registered office at Whinfield Road, Selkirk.
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FInAnCIAl Highlights

INCOME AND EXPENDITURE ACCOUNT for the year ended 31st MARCH 2012

2012 2011

£ £

Turnover 17,263,314 16,569,558

less operating costs (12,240,209) (10,228,847)

Operating Surplus 5,023,105 6,340,711

pension Scheme adj to past Service Cost - 1,609,000

Surplus on sale of housing properties 119,608 251,373

Interest Receiveable on Surplus Funds 216,829 68,505

loan Interest and Similar Charges (1,479,055) (1,477,099)

Surplus for the year 3,880,487 6,792,490

Recognised Gains and Losses

prior period Adjustment 13,613,123 -

pension Scheme Actuarial Gain 1,866,000 1,857,000

Total Recognised Gains

since last Annual Report £19,359,610 £8,649,490

Guide to the Accounts

Income from rents and other services

we provide

Cost of running SBHA including

money spent on house improvements

Interest earned on cash we invested

Interest paid on money we borrowed

Adjustment for housing

improvements since 2003
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BALANCE SHEET as at 31st MARCH 2012

2012 2011

£ £

Fixed Assets

Housing properties - depreciated cost 45,971,569 44,092,706

Capital Grants (864,219) (1,019,311)

45,107,350 43,073,395

other fixed assets 2,489,694 2,634,801

£47,597,044 £45,708,196

Investment in Subsidiary Company 1 1

Current Assets

Stock of materials 61,871 95,431

Debtors 1,350,192 1,509,527

Cash at bank and in hand 5,212,908 3,253,102

6,624,971 4,858,060

Creditors: Amounts falling due within one year (2,474,176) (2,482,507)

net Current Assets 4,150,795 2,375,553

Total Assets less current liabilities 51,747,840 48,083,749

Creditors: Amounts falling due after more than one year (27,816,000) (27,902,400)

net assets excluding pension liability 23,931,840 20,181,349

net pension Asset/(liability) 1,220,000 (776,000)

net assets including pension liability £25,151,840 £19,405,349

Capital and Reserves

Share Capital 255 251

Revenue Reserve 23,681,585 19,931,098

Designated Reserve 250,000 250,000

pension Reserve/(Deficit) 1,220,000 (776,000)

Total Capital and Reserves £25,151,840 £19,405,349

Guide to Accounts

What SBHA paid for the

houses plus improvements

Value of offices,

IT equipment, etc

Money people owe to us

Money we owe

to other people

Money we owe to funders
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